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Many technology executives are asking themselves “what 
can I do to be better?” to be more nimble to my 
customers; to provide a higher level of service to the 
business, and be more responsive across teams.  In fact, 
60% of CIOs are implementing some form of service 
improvement or model (such as ITIL, ITIL-lite, or CMMI) 
to address these challenges. Yet sadly, 90% of these 
same CIOs aren’t making much progress.same CIOs aren’t making much progress.

One reason is that many organizations lack the 
organizational maturity to make process improvements 
and change adoptable. Some believe that a software tool 
will “save the day” without recognizing that the tool is only 
as good as the processes and policies developed up 
stream to feed the tool. Some service models take years 
to establish lasting change. And some try and “do too 
much, too fast”.much, too fast”.

It doesn’t have to be this way. There is a way to experience 
process improvement that is:

> Simple
> Adoptable
> Manageable
> Minimally disruptive
> Repeatable
>> Measurable
> Low Cost
> And Customized to your organization

TheThe Ascent Innovative Solutions program can help you on both 
levels of strategy and tactical delivery and that’s exactly why our 
clients love us. Think of Ascent as your completely configurable, 
value aligned, quality talent, vending machine.  Sometimes you 
want an individual and sometimes you want a team.  When we 
are aligned with our clients there is literally “completely 
consistent, on time delivery of the elevated talent you need to 
drive your enterprise”. drive your enterprise”. 

PROCESS 
IMPROVEMENT

> Capture Client’s    
   Business and 
   Technology 
   Challenges

> Determine Gaps 
   and identify      and identify   
   opportunities for 
   improvement

INTERNAL 
AUDITS / 
COMPLIANCE

> Reduce Risk and 
   Cost
  
> > Recieve a Detailed 
   Audit Report

> Implement 
   Complete 
   Compliance Plan

BI & DATA 
REPORTING

> Determine Key Data 
   Collection Areas

> Instantly Collect Data 

> Build Action Plan 
   Based on Analitics & 
   Reporting   Reporting

BUSINESS 
MODERNATION 
AND TRANSFORMATION
> Modernize Existing 
   IT Systems

> Transform into a 
   Fundamentally 
   Di   Different Work 
   Organization

We Define It. 
We Deliver It. 
We Own It.
All Inclusive IT Guidance for Your Organization

Discover Innovative IT Solutions : Work Smarter Not Harder

On average 70% of projects fail.  The failure 
of IT costs in the U.S. economy is about 
$50-$150 billion annually.

IT INNOVATIVE
SOLUTIONS


