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All' Inclusive IT Guidance for Your Organization

Many technology executives are asking themselves “what
can | do to be better?” to be more nimble to my
customers; to provide a higher level of service to the
business, and be more responsive across teams. In fact,
60% of ClOs are implementing some form of service
improvement or model (such as ITIL, ITIL-lite, or CMMI)
to address these challenges. Yet sadly, 90% of these
same ClOs aren’t making much progress.

One reason is that many organizations lack the
organizational maturity to make process improvements
and change adoptable. Some believe that a software tool
will “save the day” without recognizing that the tool is only
as good as the processes and policies developed up
stream to feed the tool. Some service models take years
to establish lasting change. And some try and “do too
much, too fast”.
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It doesn’t have to be this way. There is a way to experience
process improvement that is:

Simple
Adoptable
> Manageable
> Minimally disruptive
Repeatable
> Measurable
Low Cost
And Customized to your organization

The Ascent Innovative Solutions program can help you on both
levels of strategy and tactical delivery and that's exactly why our
clients love us. Think of Ascent as your completely configurable,
value aligned, quality talent, vending machine. Sometimes you
want an individual and sometimes you want a team. When we
are aligned with our clients there is literally “completely
consistent, on time delivery of the elevated talent you need to
irive your enterprise”.
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