
Case Study

The Client

“Tech managers are faced with the dual responsibilies of having to hire, train and keep very talented 
and movated professionals and yet do this in a way that is cost conscience.”

Keep in mind that though there may be a large pool 
of candidates amongst the different industries, 
these hard-to-fill posions didn’t exist 10 years ago. 
They require technical skills or specialized 
experience that can make finding an appropriate 
candidate seem uerly impossible. Geographic 
locaons also contribute to the challenge in finding 
cercertain types of talent, too. 

Our client aims for innovaon not only in 
organizaon development, but also in the way they 
approach all aspects of business. With a single 
system for finance and HR, this leader in 
cloud-based soware provides total visibility in 
order to make decisions based on data, not 
guesswork. Most fundamentally people are the core 
of their business, as thof their business, as they strive to hire the best and 
expect great accomplishments. 

 

They target a wide variety of industries such 
as healthcare, higher educaon, 
manufacturing, finance, technology, and 
retail. They provide intuive experiences 
across mobile, tablet, and desktop plaorms 
to ensure widespread adopon - employees 
can access the insight they need, when they 
need it. need it. 

This California nave, on demand financial management and human capital management soware vendor was 
founded with the idea of selling a cloud-based soware for HR and Finance. With a rapidly growing organizaon 
that helps enterprises around the world solve some of their biggest challenges, Ascent has become a value-led 
workforce management partner helping drive successful expansions with their staffing inaves.  

The Soluon

The Challenge
Organizaons like this one, cater to several 
industries and are challenged with finding the 
needle in the haystack…the right fit, because they 
are choosing from such a large pool of 
professional candidates. Working with the right 
staffing agency to get qualified candidates is key to 
saving me and money spent on internal 
resouresources. One of the hiring manager states: 

By combining tradional recruing techniques, such as job boards adversing, with more modern approaches, 
such as tapping into employee networks and building online strategies, we can seek out the right professionals for 
those hard-to-fill roles. Ascent values connecvity and building strong relaonships. Providing exceponal 
customer service and a supply of resources sets us apart. We develop strategies to aract specific candidates 
such as targeted recruitment and increasing our reach in the talent pool. Recruing managers stay up to date and 
work hard to find the right person for any posion.  

““We've had quite a few posions to fill and having a good relaonship with Mark; he is always one step ahead of 
us.” 

Staying a step ahead, and pu ng our clients’ needs first is at the core of our mission. Ascent managers and 
recruitment team specialize in creang connecons to benefit both the employer and job seeker.  
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